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Guide of Total Quality Management in Military Trail Equipment Management
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Abstract: In order to strengthen the management of military trail equipment, a manage standard that combined total
quality management (TQM) and ISO9000 is proposed. After analyzing the different between TQM and 1SQ9000, TQM
theory is used to test equipment management and SDCA method of ISO9000 is used to supervise and manage test process
of the equipment. The result shows, through progress quality management of everyone’s attention in life cycle total process
of the test equipment can continue upswing the process of equipment management, improve the quality of trail equipment

and guarantee quality of the high strength and high difficulty test mission.
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