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Abstract: In order to evaluate the advance level and maturity of lean six sigma management completely and find out the
deficiency duly in equipment maintenance organization, the paper builds an evaluation index model and evaluation index
system on equipment maintenance organization of lean six sigma management, by introducing instance, it’s proved that the
evaluation index model and the evaluation index system is logical and feasible, the paper supplies an effective evaluation

method to evaluate the performance of lean six sigma management in equipment maintenance organization.
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