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Logistics Planning Technology of Intelligent Factory
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(1. Department of Intelligent Manufacture, Automation Research Institute Co., Ltd.

of China South Industries Group Corporation, Mianyang 621000, China;
2. Technology Center of Chongqing Jialing Special Equipment Co., Ltd., Chongqing 400032, China)

Abstract: In order to improve the service ability and market adaptability of enterprises, the logistics planning
technology of intelligent factory is studied. Through in-depth research, according to the lean logistics system, the
intelligent logistics planning technology is studied, and the scheme is verified. The results show that the scheme can
improve the production efficiency, shorten the manufacturing cycle, and reduce the inventory and manufacturing costs.

Keywords: lean logistics; logistics system value model; production fluctuation model; production line layout INLP
model; WIP cache allocation model; production scheduling matrix
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