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Research and Practice on Quality Improvement of
Upgrading and Modification of In-service Equipment

You Zhiping, Kang Lin, Liu Kunlun, Zhao Wei, Qun Peng
(Army Equipment Representative Office in Guangyuan Area, Guangyuan 628000, China)

Abstract: In view of the characteristics of ongoing equipment upgrades and modifications, such as the crossover of
work nature, content expansion, and site extension, this paper proposes key steps to enhance the quality of the entire
process for bulk upgrades and modifications of in-service equipment. The paper summarizes the work approach and
provides practical operational examples. The results show that this research can offer valuable references for equipment
management departments, project management organizations, manufacturing and maintenance units, user troops, and
military supervisors in relevant work.
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