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Solutions to Difficulties of MES System Implementation in Assembly Industry

Wang Ziye', Mao Changyong®
(1. Department of Intelligent Manufacture, Automation Research Institute Co., Ltd.,
of China South Industries Group Corporation, Mianyang 621000, China;
2. Process Innovation Center, Luzhou North Chemical Industry Co., Ltd., Luzhou 646602, China)

Abstract: In order to solve the problems in the implementation of MES system, the implementation problem of MES
system in the assembly industry were analyzed. The background and management mode of the production line are
introduced, and the main problems in the production management, such as data transmission between systems, labor
dispatch, product process to be processed and material code scanning, are respectively described. The main problems in the
logistics management, equipment management and system operation and maintenance are analyzed, and the ideas to solve

the problems are put forward. This idea has certain practical value.
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