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Application of Business Process Reengineering in
Military Representative Acceptance

Zhao Zheng, Li Guangjin, Song Jiaqi
(PLA Representation Bureau of General Equipment Department in Shenyang, Shenyang 110000, China)

Abstract: In order to improve the efficiency of equipment acceptance, the idea of business process reengineering is
applied to the equipment acceptance of military representatives. This paper analyzes the essence of acceptance work,
expounds the basis of business process reengineering, puts forward the requirements and methods in the process of
reengineering and the steps of implementation, and takes the acceptance process of a certain missile warheads and fuses as
an example to verify. The results show that the efficiency of equipment acceptance is greatly improved after process
reengineering.
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